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Looking For Real Life Project Management Training?
Bored with Project Management Theory?
Need to Improve your Project Management Skills?
Are You Seeking a better Work/Life balance?

www.thelazyprojectmanager.net

eLearning Experience

The Lazy Project Manager

Welcome to ‘The Lazy Project Manager’s’ Productive Laziness Training Program
With this project management training course you can learn more about

productive laziness and how you can apply a number of simple techniques and
approaches in your own projects to make your life a whole lot less stressful.

'Progress isn't made by early risers. It's made by lazy men trying to find
easier ways to do something.' Robert Heinlein (1907 - 1988)
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The Lazy Project Manager“k”“ﬂ‘“

Productive Laziness

Learn how to be twice as productive and still leave
the office early!

The major project topics will be covered but from a ‘Productive Lazy’ point of
view.

Lazy does not mean Unsuccessful. | am a Lazy Project Manager. You can carry
on as you are or you can join me in the comfy chair of life and still get the
project results you and your sponsors demand.

So, what's it all about?

The Lazy Project Manager book is all about working smarter and not harder and
is built on 26 years of real project experience (good and bad) and guides the
reader with top ftips for being more productive along with real stories of hard
learning experiences.

The book is an international best seller and now The Lazy Project Manager has
developed a project management course to further aid would-be ‘lazy’ project
managers.

Whether you are already a fan or you are a newcomer to productive laziness
this course will help you be a better project manager.

Twelve modules will guide you on the path to productive laziness, from project
initiation through to project closure.

The course mixes audio/visual sessions (with The Lazy Project Manager himself)
together with practical workshops to provide the ultimate blended learning
experience.

This is truly a unique project management education experience that you will
not find anywhere else.

'Progress isn't made by early risers. It's made by lazy men trying to find
easier ways to do something.' Robert Heinlein (1907 - 1988)
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The Lazy Project Manager

Productive Laziness

The course is made up of 4 Programs taking you through The Art of Productive
Laziness and the full project lifecycle.

Online project management programs just don't get much better than this.

You can even top off the experience with a motivational session with The Lazy
Project Manager himself.

You will:

m Discover the world of productive laziness; the science, the
intelligence and the focus of productive laziness

m Experience practical guidance on how to improve your project
management skills; fast

m Learn how to better manage your own time when managing
projects

'Progress isn't made by early risers. It's made by lazy men trying to find
easier ways to do something.' Robert Heinlein (1907 - 1988)
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The Lazy Project Manager“iﬁ“ﬂ“‘

Productive Laziness

m Appreciate the key steps in successful project delivery

m Be able to put into practice immediately these new sKkills,
processes and techniques

m Be able instill these new skills and ways of working in your own
project team

Is It For Me?

It is, if you:

m Want to improve the way you manage projects

m Want to kick off your project training with real experience
m Want to improve your work/life balance

m Want an online project management course

m Prefer to study when you want to, at your own pace

Is It For My Organization?

It is, if you are:
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The Lazy Project Managerp§ A §

Productive Laziness

A project manager who wants to develop your project teams’
skills and understanding

A manager who wants to raise the practical skill levels of your
project managers

A sponsor who wants to increase the success levels of your
projects

At the end of this online project management course:

m You will have a good understanding of what The Lazy Project
Manager means by productive laziness

m You will have the techniques to immediately improve your own
project management style

m You will better appreciate the key steps you need to take to
improve your own work/life balance

m You will be a better project manager

And the “How”?

Twelve online project management tutorials compiled by The Lazy Project
Manager himself.

¢ Each module consists:

o Easy to understand video presentations
o A practical workshop to practice and enhance your skills

'Progress isn't made by early risers. It's made by lazy men trying to find
easier ways to do something.' Robert Heinlein (1907 - 1988)
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The Lazy Project Manager“ﬂﬁ“ﬂ“

Productive Laziness

o Download-able guide including a summary of the top learning
points from each module
Recommendations for further reading

o Modules are groups in to logical units for easy learning

And don’'t forget, you will also be able to discuss issues with The Lazy Project

Manager. Seek advice. Give advice. Exchange ideas. This journey to productive
laziness is self-paced. Travel at your own speed.

Want to “Try Before You Buy”?

And if you're not yet convinced that this online project management course is
for you, take a sneak peek at one of the modules for FREE!

Free Registration

The smartest choice you’ll ever make!

Now that's the most productively lazy
choice you’'ll ever make

* Excludes the Motivational session with The Lazy Project Manager which is priced
separately.
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The Lazy Project Manager“ﬂﬁ“ﬂ!“

Productive Laziness

Peteris a dynamic and commercially astute professional who has achieved
notable success in Project Management; currently as head of a PMO at Siemens
PLM Software supplier of global product lifecycle management solutions. He is
also very interested in maintaining a good work/life balance.

His background is in project management across three major business areas
over the last 26 years, MRP/ERP systems with various software houses and
culminating in a role with KPMG, Business Intelligence with Cognos, and now
within product lifecycle management (PLM) with Siemens. He has spent the last
7 years leading PMOs and developing project managers.

He is also an accomplished communicator and leader and is a professional
speaker, as well as the author of ‘The Lazy Project Manager’
www.thelazyprojectmanager.com

You can also subscribe to his free podcasts on iTunes.
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